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Use AI Like a Billionaire CEO
10 habits you can copy this week. No secret tools required.

W H Y  T H I S  G U I D E  E X I S T S

When NVIDIA CEO Jensen Huang sat down with journalist Cleo Abram on her YouTube show Huge Conversations in
early 2025, he gave one piece of advice he said nearly everyone should follow:

"Go get yourself an AI tutor right away."
Jensen Huang, CEO of NVIDIA, on Huge Conversations with Cleo Abram

He told her he keeps an AI tutor with him all the time and uses it to learn new fields. Then, at NVIDIA's GTC keynote in
March 2026, he said that 100% of NVIDIA uses a combination of Claude Code, Codex, and Cursor.

Here's the part most people miss. Huang runs one of the most valuable companies on the planet, and the tools he
uses are the same ones you can open on your laptop today. The difference isn't access. It's habits.

This guide breaks those habits into 10 simple moves. You don't need to do all ten. Pick one, try it by Friday, and see
what changes.

1
TA L K ,  D O N ' T  T Y P E

Your voice is your fastest keyboard
Researchers from Stanford, the University of Washington, and Baidu
found that speaking into a phone was about 3x faster than typing on
its keyboard, with fewer errors.

AI rewards detail. The more context you give it, the better the
answer. Talking lets you give that context without the friction of
typing it out.

Ruan et al., "Speech Is 3x Faster than Typing for English and Mandarin
Text Entry on Mobile Devices"

T R Y  T H I S  W E E K

2
A N  A I  A S S I S TA N T  I N  E V E R Y  M E E T I N G

Let AI take notes. You run the meeting.
Big-company CEOs don't take their own notes. AI meeting assistants
now record, transcribe, pull out action items, and push them into
tools like Asana, monday.com, or Notion.

~$295/day
Median U.S. executive assistant
pay ($76,590/yr, BLS, May 2025),
before benefits

A fraction
Typical AI note taker subscription
(check current pricing)

T R Y  T H I S  W E E K

Windows: press Win  + H  to start
dictation

Mac: turn on built-in Dictation in
System Settings

Ramble your full situation into the AI.
Don't edit yourself. Let it sort it out.

Turn on the AI notes feature in Zoom,
Teams, or Google Meet, or try a
dedicated note taker

After the meeting, ask: "List every action
item, who owns it, and when it's due."

Spend the meeting listening and
leading, not scribbling
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3
S H O W ,  D O N ' T  T E L L

Stop sending walls of text
Nobody reads the 40-page report. Executives want one screen
that shows what's working and the one thing that isn't.

AI can turn a long report, a spreadsheet, or a messy update into a
simple dashboard or one-page visual summary in minutes.

T R Y  T H I S  W E E K

4

H AV E  A I  I N T E R V I E W  Y O U

Don't write the prompt. Answer the
questions.

Most people stare at a blank AI box and try to write the perfect
prompt. Flip it. Let the AI ask you the questions.

AI: What's the goal of the referral program?
You: More repeat clients, without discounting.

AI: Who sends you referrals today, and why?
You: Mostly past clients I stayed in touch with.

AI: What would a win look like in 90 days?

P A S T E  T H I S

"I want to [goal]. Before you write anything,
interview me. One question at a time. Stop
when you have enough. Then summarize."

By the end, the AI understands your business
better than a prompt ever could have explained it.

5
A S K  F O R  F L AW S ,  N O T  O P I N I O N S

AI wants you to like it. Make it argue.
AI models have a known habit of agreeing with you. In a 2023
study, Anthropic researchers found that Claude 1.3 wrongly
admitted to mistakes on 98% of questions when a user pushed
back on a correct answer. Newer models have improved, but the
tendency hasn't disappeared.

So stop asking for its opinion. Ask it to find problems.

Sharma et al., "Towards Understanding Sycophancy in Language
Models," Anthropic, 2023

T R Y  T H I S  W E E K

Don't ask: "What do you think of my plan?"

Ask instead:

6
Q U E S T I O N  Y O U R  O W N  N U M B E R S

AI has answers. You bring the
questions.

You probably have months of data sitting in spreadsheets: ad
spend, sales, leads, invoices. You don't need to be a data analyst.
You need to ask good questions.

Always double-check the math on anything you're going to act
on. AI is fast, but it can still make mistakes with numbers.

T R Y  T H I S  W E E K

Upload 12 months of ad spend or sales data and
ask:

Paste your last long report into AI and ask: "Turn
this into a one-screen summary. Show the
three numbers that matter and flag the one
thing that needs attention."

Ask it to build a simple chart or dashboard
from the data instead of a paragraph

"What are the 5 biggest flaws in this plan?"

"Roast this like a skeptical customer."

"That's too agreeable. Give me a sharper take."

What does a customer cost me?

Is that cost going up?

Where does my funnel leak?

Did the agency actually move the needle?
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7
G E T  Y O U R S E L F  A N  A I  T U T O R

Learn anything. 10 minutes a day.
"Go get yourself an AI tutor right away."
Jensen Huang, CEO of NVIDIA, on Huge Conversations with Cleo
Abram

This is the habit Jensen Huang pushes hardest. He's said AI can
teach you almost anything you want to learn, and that the barriers
to understanding a new field have dropped.

T R Y  T H I S  W E E K

Monday 10 min

Tuesday 10 min

Wednesday 10 min

Thursday 10 min

Friday Quiz day

8
N E V E R  M I S S  A  M A R K E T  B E AT

Your Monday morning analyst team
Big companies have analysts who brief the CEO every week. You
can have a version of that too.

Set up a recurring AI task that pulls together industry news,
competitor offers, price changes, analyst reports, and podcasts in
your space.

T R Y  T H I S  W E E K

Schedule a short Monday 7:00 a.m. brief that
covers:

9
W H E N  I N  D O U B T,  A S K  I T  T O  T R Y

Don't guess. Test it.
When Jensen Huang says 100% of NVIDIA uses AI coding tools,
that's a company that tests what AI can do instead of assuming it
can't.

AI tools change fast. Something that didn't work when you tried it
in 2023 may work fine today. If you're wondering "can AI do this?",
don't debate it. Just ask it to try.

Jensen Huang, GTC keynote, March 2026

T R Y  T H I S  W E E K

10
M A K E  A I  A  U T I L I T Y

Not a side project. A utility.
"At Quantious, AI isn't a department. It's a utility,
like Wi-Fi or electricity."
Lisa Larson-Kelley, CEO of Quantious, Fast Company, November 2025

The companies getting real value from AI don't treat it as an
experiment one person runs. They make it available to everyone,
like the Wi-Fi.

T R Y  T H I S  W E E K

A simple 30-day rollout:

1. Each person picks one repeat task

2. They use AI on it for 30 days

3. Everyone shares what works

Set up a scheduled daily lesson in ChatGPT, or
ask Claude to build you a simple flashcard app

Pick one topic you've been avoiding and start
Monday

Industry news and competitor offers

Price changes and analyst reports

Podcasts in your space

Ending with one action to consider this week

Pick one task you assumed AI couldn't handle
and ask it to try

If it fails, ask it what it would need to succeed
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Y O U R  M O V E

Pick one. Try it this week.
Don't try all ten. Try one by Friday.

1

Talk, don't type

2

AI takes the notes

3

Show, don't tell

4

Get interviewed

5

Ask for flaws

6

Question your
numbers

7

Daily AI tutor

8

Monday brief

9

Just test it

10

AI as a utility

You have the same tools as the billionaires. Now you know the habits.

L E T ' S  T A L K  A B O U T  Y O U R  C O M P A N Y ' S  A I  N E E D S

Knowing the habits is step one.
Building them in is step two.
Building AI into how your business actually runs is where most companies get
stuck.

That's what I do. I've spent more than 1,100 hours building automations live
alongside business owners, so the systems fit the way your team already works
instead of forcing a new way of working on them.

Your first call is free: 45 minutes to look at your business and see where AI can
save you the most time.

Book your free call: weblytica.com/book
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